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Focusing on the NQAF lines 
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NQAF 1: Coordinating the national statistical system 

 Coordination of the work of the members of the 

national statistical system is essential for improving 

and maintaining the quality of official statistics 

produced by the various statistical agencies. 

 

 Some mechanisms: Law, standards & guidelines, 

dialogue, training, QM guidelines   
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NQAF 2: Managing relationships with data users and 

data providers (1) 

 The statistical agencies should build and sustain very good 
relationships with all of their key stakeholders 

 As the ultimate client of the statistical agency, the user makes the 
judgment as to whether its data or services are “fit for purpose”. 

 providers of administrative data, are essential partners in the 
provision of statistics  

 Funding agencies need to have a good understanding of the 
resource pressures and priorities 

 Senior government officials need to understand the importance 
of good statistics for informed decision making 

 The media plays a critical role in disseminating statistics to a 
wide audience 
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NQAF 2: Managing relationships with data users and 

data providers (2) 
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 Some mechanisms: 

Legal mandates, advisory committees, regular 

stakeholder reviews, quality reporting, communication 

strategies, media relations groups, etc. 



NQAF 3: Managing statistical standards 

 Standards: a comprehensive set of statistical concepts and 
definitions used to achieve uniform treatment of statistical issues 
within a survey or across surveys, and across time and space 

 

 Comparability and coherence are particularly important where 
data are obtained from multiple sources 

 

 Two broad types of standards: (1) applied to the structure and 
content of data; (2) applied to the structure and content of 
metadata. 

 

 Consistent names and definitions 
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NQAF 3: Managing statistical standards(2) 
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 Some mechanisms: 

senior level groups responsible …, conceptual 

frameworks that heavily rely on statistical standards, 

participation in developing standards, up-to-date 

classification systems 



NQAF 4: Assuring professional independence 

 Develop, produce and disseminate statistics without any 

political or other interference or pressure from others which 

may be considered as potential conflicts of interest. 

 

 Some mechanisms: 

Laws, transparent appointment of head, declaration of ethics, 

policies for misuse of statistics, documentation 
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NQAF 5: Assuring impartiality and objectivity 

 Develop, produce and disseminate statistics respecting 

scientific independence and in a manner that is 

professional, transparent, neutral and unbiased, in which all 

users are treated equitably 

 

 Some mechanisms: 

Laws, declarations and guidelines, methods available to the 

public, release of calendar, deal with conflict of interests. 
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NQAF 6: Assuring transparency 

 Policies and practices and the terms and conditions under 
which statistics are developed, produced, and disseminated 
should be documented and available to users, survey 
respondents and the public. 

 

  Products of statistical agencies/units should be clearly 
identified as such. 

 

 Some mechanisms: 

dissemination of the statistical policies and practices, list of 
persons with pre-release access, metadata, release calendar, etc 
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NQAF 7: Assuring statistical confidentiality and security 

 Privacy of data providers be protected and that the 

information kept confidential, will not be able to be 

accessed by unauthorized internal or external users, and 

will be used for statistical purposes only.  

 

 Note: National statistics laws usually spell out the 

exceptions to the general rule regarding non-release of 

identifiable unit record data, e.g. where informed consent 

has been given by a business that its data may be released. 
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NQAF 7: Assuring statistical confidentiality and security(2) 
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 Some mechanisms: 

Legal arrangements, staff legal confidentiality 

agreements, enforceable contracts, transparent 
policies, guidelines and instructions, penalties 



NQAF 8: Assuring the quality commitment 

 Statistical agencies should be dedicated to assuring quality 

in their work, and systematically and regularly identify 

strengths and weaknesses to continuously improve process 

and product quality.  

 

 Processes, staff and facilities should be in place for 

ensuring that the data produced are commensurate with 
their quality objectives. 
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NQAF 8: Assuring the quality commitment(2) 
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 Some mechanisms: 

Policies and declarations, quality management, 

methodological guidelines/manual, GSBPM 

followed, external quality review, user satisfaction 
survey, validation techniques, etc. 



NQAF 9: Assuring adequacy of resources 

 The financial, human, and technological (IT) resources 

available to statistical agencies should be adequate both in 

magnitude and quality, and sufficient to meet their needs 

with regard to the development, production and 

dissemination of statistics. 

 

 Some mechanisms: 

Strategic planning for setting priorities, management 

accounting standards, standardization, user groups 
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NQAF 10: Assuring methodological soundness 

 Use sound statistical methodologies based on internationally 

agreed standards, guidelines or best practices and consistent 

with established scientific principles.  

 

 Effective and efficient statistical procedures should be 

implemented throughout the statistical production chain. 

 

 Some mechanisms: 

Standards definitions, regular training, expert groups, support 

centers, software policy, quality guidelines, standard survey 

frames, peer reviews 
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NQAF 11: Assuring cost-effectiveness 

 Assure that resources are effectively used. They should be 

able to explain to what extent the set objectives were 

attained and that the results were achieved at a reasonable 

cost consistent with the principal purposes for which the 

statistics will be used. 

 

 Some mechanisms: 

Indicators of HR, accounting system, IT architecture, data 

linkage, standardization, automated processing, use of admin 

data, manage respondent burden  
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NQAF 12: Assuring soundness of implementation 

 Carefully plan the implementation process of its statistical 

activities based on internationally agreed standards and 

guidelines and the application of sound and scientific 

methods.  

 

 The implementation process refers to all activities which 

lead to the production of statistics including design and 

preparations, data collection, data processing, assessment 

and compilation. 
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NQAF 12: Assuring soundness of implementation (2) 
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 Some mechanisms: 

Recruitment and training policy, risk management,  

quality reporting, documentation, hardware and 
software 



NQAF 13: Managing the respondent burden 

 Respondents are fundamental contributors to the quality of 

data and information. 

 Balance user needs against production costs and the 

respondent burden 

 Mechanisms to maintain good relationships with individual 

providers of data 

 Improving response rates requires a multi-dimensional 

strategy that addresses the issue of non-response at 

different stages of the survey process 
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NQAF 13: Managing the respondent burden(2) 
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 Some mechanisms: 

Use of other sources, provider charter, research, multiple 

modes of collection, pre-test, information packages, presence 
on social media 



NQAF 14: Assuring relevance 

 The relevance of statistical information reflects the degree 
to which the information meets the needs or requirements 
of clients, users, stakeholders, or the audience. 

 Relevance also covers methodological soundness, 
particularly the extent to which the concepts, definitions 
and classifications correspond to user needs. 

 Assessing relevance is subjective and depends upon the 
varying needs of users 

 Relevance can be seen as having the following three 
components: completeness; user needs; and user 
satisfaction. 
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NQAF 14: Assuring relevance(2) 
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 Some mechanisms: 

Obligation to consult, quality guidelines, participation in 

designing  



NQAF 15: Assuring accuracy and reliability 

 statistics should accurately and reliably portray reality 

 Accuracy reflects the degree of closeness of estimates to 
true values. 

 Errors are traditionally decomposed into bias (systematic 

error) and variance (random error) components, and reflect 

the major sources of error 

 Reliability concerns whether the statistics consistently over 

time measure the reality that they are designed to represent. 
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NQAF 15: Assuring accuracy and reliability(2) 
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 Some mechanisms: 

Standards/guidelines/handbooks, revision policy 



NQAF 16: Assuring timeliness and punctuality 

 Minimize the delays in making data available.  

 Timeliness refers to how fast the data are released or made 

available 

 Punctuality refers to whether data are delivered on the dates 

promised, advertised or announced (for example, in an 

official release calendar). 

 

 Some mechanisms: 

release calendar, guidelines to deal with delay, consultation 

with users, reporting on timelines and punctuality 
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NQAF 17: Assuring accessibility and clarity 

 Statistics can be found or obtained without difficulty, are 
presented clearly and in such a way that they can be understood, 
are available and accessible to all users on an impartial and equal 
basis in various convenient formats, and are affordable, if not 
offered free of charge. 

 

 Allowing access to microdata for research purposes, in 
accordance with an established policy which ensures statistical 
confidentiality. 

 

 Supplementary explanatory information and metadata should be 
made available 
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NQAF 17: Assuring accessibility and clarity(2) 
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 Some mechanisms: 

Easy navigated website, dissemination policy, user 

support system, publication catalogue, staff training, 

archiving 

 



NQAF 18: Assuring coherence and comparability 

 Statistics should be consistent internally and comparable 

over time and are produced using common standards with 

respect to scope, definitions, classifications and units. 

 

  It should be possible to combine and make joint use of 

related data from different sources. 

 

 Some mechanisms: 

Procedure that ensure internal consistency, common 

repository of concepts, national/international standards,  
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NQAF 19: Managing metadata 

 Metadata: Underlying concepts, variables and classifications 

used, the methodology of data collection and processing, and 

indications of the quality of the statistical information 

 

 In general, sufficient information to enable the user to 

understand all of the attributes of the statistics, including their 

limitations, for informed decision-making. 

 

 Some mechanisms: 

Participation at international metadata forums, training on 

metadata, standards for metadata documentation 
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