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Advocacy Strategy: A 10‐Part 
Framework

• List the components 
of an advocacy 
strategy
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THE POLICY ADVOCACY PROCESS CYCLE

1
Identify Issue

2
Analyse Problem

3
Draft Goals

4
Situation Analysis

5
Capacity Assessment

6
Finalize Goals

7
Devise 

Advocacy Plan

8
Implement 

Advocacy Plan

10
Revise

Advocacy Plan

9
Monitor & 
Evaluate

1.  Advocacy issue?

2.  Advocacy goal?

3.  Decision‐makers 
& influencers?

4.  Interests of 
decision‐makers?

5.  Opposition & obstacles?

10.  Measures of success?

9.  Powerful messages?

7.  Key partners?

6.  Advocacy assets & gaps?

10‐PART ADVOCACY 
STRATEGY FRAMEWORK*

8. Advocacy tactics?

*PATH. 2013. http://www.path.org/publications/files/ER_app_workshop_workbook_unfill.pdf
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10‐Part Advocacy Strategy Framework
1. What is the issue you want to advocate for?

2. What is your advocacy goal?

3. Who are the decision‐makers and the people who influence 
the decision‐makers?

4. What are the key interests of your target decision‐makers?

5. Who might resist your goal, or what obstacles might you 
face?

6. What are your assets and gaps for conducting advocacy 
activities?

7. Who might you partner with to help your reach your goal?

8. What tactics might you use to reach your goal?

9. What messages will you develop to persuade your target 
decision‐makers towards your goal?

10. What is your plan to measure success?

Top 3 Learnings?


