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Regional Course on Communication and 
Advocacy for Agricultural and Rural Statistics

20 – 24 April 2015

Beijing, China

Advocacy Strategy: Tactics

• Design objectives to 
reach an advocacy 
goal

• Determine advocacy 
activities and tactics

• Develop an 
advocacy work plan
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1.  Advocacy issue?

2.  Advocacy goal?

3.  Decision‐makers 
& influencers?

4.  Interests of 
decision‐makers?

5.  Opposition & obstacles?

7.  Key partners?

6.  Advocacy assets & gaps?

10‐PART ADVOCACY 
STRATEGY FRAMEWORK*

8. Advocacy tactics?

*PATH. 2013. http://www.path.org/publications/files/ER_app_workshop_workbook_unfill.pdf

Desired accomplishment 
that will contribute to the 
overall goal.  A step 
toward your overall goal.
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• Who: will take action?
• What: action should be 

taken?
• When: will the action 

be taken?

• Specific
• Measurable
• Achievable
• Relevant
• Time‐based
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• How will you know if you 
accomplish this objective?

• Will it help to bring you 
closer to the advocacy 
goal?

• Is it easier to achieve than 
the advocacy goal?
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• Traditional and new media
• Events and meetings
• Materials and publications
• Gathering evidence for advocacy
• Monitoring commitments and promoting 

accountability
• Others …

 Will it address decision‐makers key interests?

 Catch the interest of decision‐maker?

 Lessen influence of opposition?

 Have expertise and resources for the 
activity?

 Uses related upcoming events, dates or 
government decisions for advocacy?

Checklist for Selecting Activities
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DEVELOPING AND ADVOCACY 
WORK PLAN

Country Work:


