SAMPLE SYLLABUS

Main Topic: Action Planning for Improving Statistics on MDGs

Training Goal: Sub-topics
To introduce to participants the use of the logical | 1. Introduction to Logical Framework Analysis
framework analysis approach in developing an (LFA) as basis for Action Planning
actionable plan for improving the capacity of 1.1. Overview of Resulis-based
national statistical systems for providing timely Management Principles
and accurate data for MDGs 1.2. Problem & Objective Trees Analyses
- 1.3. Elements of a Strategic Plan
Total Duration: 4 hours 1.4. The LFA Matrix

2. Formulating the Results-Chain for the LFA

3. Formulating the LFA Matrix as Initial Step in.
Applying LFA to Action Plans for Improving
Statistics for Monitoring MDGs

Target participants
o Senior level statisticians, planners and key users of statistics who have key responsibilities
in in the preparation of MDG reports, especially the provision of statistics and the use of
statistics for measuring progress towards achieving the MDGs

Training Sessions:
» Session One- Resuits-based Management and Logical Framework Analysis
= Session Two- Results-chain and Strategic Planning

*  Session Three- LFA Matrix and Action Planning

Training Materials:
. Poweerint Presentation slides

*  Group Instruction Sheets

References:

UNESCAP. 2003. Guidelines for Project Proposals. Bangkok.
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