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SECOND STATISTICAL LEADERSHIP TRAINING OF HEADS OF NSOs 
27-28 March, 2018 SIAP Headquarters 

Chiba, Japan 
 

SCHEDULE OF ACTIVITIES 
 

Date/Time Activity Presenter 

DAY 1 – 27 MARCH 2018 
9:00 – 9:45 Opening Ceremony 

• Host’s Welcome Message  
Mr. Ashish Kumar 
Director, UN Statistical Institute for Asia-Pacific  

• PARIS21 Message 
Ms. Gay Tejada 
Regional Programme Coordinator, PARIS21 Secretariat 

• Partner’s Message  
Mr. Toshimitsu Miyake  
Director-General, Policy Planning on Statistical Standards 
Ministry of Internal Affairs and Communications, Government 
of Japan 

Introduction of participants, SIAP and MIC staff, and PARIS21 resource 
persons  

Group Photo 

9:45 – 10:00 Coffee Break 

10:00 – 12:00 Leadership Workshop Session: 

• Introductions -  Leaders in the Room, CCL, Societal Advancement 

• DAC using Visual Explorer 

• Mental Models 

Social Identity:  Who Am I? 

12:00 – 13:00 Lunch Break 



 

Date/Time Activity Presenter 

13:00 – 15:30 Leadership Workshop Session: 

• Listening Skills 

• Communication 

• VUCA and Bob Johansson version 

Move the statistical data activity 

15:30 – 15:45 Coffee Break 

15:45 – 18:00 Leadership Workshop Session: 

• Boundary Spanning 

Key Leadership Challenge  

18:00 Cocktails reception 

DAY 2 – 28 MARCH 2018 
9:00 – 10:45 Review 3-2 1 

Leadership Workshop Session: 

• Change Style Indicator 

Leadership Context + Global and National and Future Initiatives 

10:45 – 11:00 Coffee Break 

11:00 – 12:00 Leadership Workshop Session: 
Collaboration Explorer  

12:00 – 13:00 Lunch Break 

13:00 – 14:30 Leadership Workshop Session: 

• SBI – Feedback 

Listening Skills – Grow Model 

14:30 – 16:45 Leadership Workshop Session: 

• Personal Development (Dashboard creation, network mapping, 
SMART goals) 

• Individual presentation 

Network Mapping 



 

Date/Time Activity Presenter 

16:45 – 17:00 Evaluation 

17:00 – 17:15 Closing Ceremony and Awarding of Certificates 

• Partners’ Closing Messages 
Mr. Ashish Kumar, Director, UN SIAP 
Ms. Gay Tejada, Regional Programme Coordinator, PARIS21 
Secretariat 

 
• Awarding of Certificates 

Mr. Ashish Kumar, Director, UN SIAP 
Ms. Gay Tejada, PARIS21 Secretariat 
Ms. Vicky Grobler, Center for Creative Leadership 

 


