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e-Learning in this Workshop 

• Online 
– Fully structured online courses  

• With or without ‘live’ instructors 
(synchronous/asynchronous) 

• With or without granting of certificates of completion 

– Fully structured online courses leading to or 
contributing to a formal degree 



No longer a question of ‘should we?’ 



• Content 
• Constructing 

knowledge 
• The team: SME, IT, 

ID, Instructor 

Discussion of  
“How to do it? 



Yours and Ours 
• How have we done it? 
• Why haven’t we done it? 



Instructional Design 

… process through which a trainer  
• determines the best teaching methods  
• for specific learners  
• in a specific context 
• attempting to obtain a specific goal  
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Instructional Design 

• Learning approach 
• Choice of instructional media 
• Clustering and sequencing of learning 
• Range of exercises, activities, and assessments 

included in the course 
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Instructional Design Models … 
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Engage, Explore, Explain, Elaborate, Evaluate 
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Instructional Media 

• Video 
 

• Graphics 
 

• Audio 
 

• Animation 
 

• Simulation 



Online Course Materials 
• Instructional design + content 



Online Course Materials 

• Instructional design + content 
• Materials development requires a range of 

skills 
– Subject matter experts 
– Instructional designers 
– Curriculum specialists 
– Technology specialists 
– Assessment specialists 
– Language editor 



Virtual Learning Environments 
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Cost Drivers: Resources 

• Planning 
• Design and 

development 
• Delivery 
• Maintenance 
• Overheads 



http://info.shiftelearning.com/blog/bid/29771
9/The-Ten-eLearning-Commandments-
Infographic 

http://info.shiftelearning.com/blog/bid/297719/The-Ten-eLearning-Commandments-Infographic
http://info.shiftelearning.com/blog/bid/297719/The-Ten-eLearning-Commandments-Infographic
http://info.shiftelearning.com/blog/bid/297719/The-Ten-eLearning-Commandments-Infographic
http://info.shiftelearning.com/blog/bid/297719/The-Ten-eLearning-Commandments-Infographic
http://info.shiftelearning.com/blog/bid/297719/The-Ten-eLearning-Commandments-Infographic
http://info.shiftelearning.com/blog/bid/297719/The-Ten-eLearning-Commandments-Infographic
http://info.shiftelearning.com/blog/bid/297719/The-Ten-eLearning-Commandments-Infographic
http://info.shiftelearning.com/blog/bid/297719/The-Ten-eLearning-Commandments-Infographic
http://info.shiftelearning.com/blog/bid/297719/The-Ten-eLearning-Commandments-Infographic
http://info.shiftelearning.com/blog/bid/297719/The-Ten-eLearning-Commandments-Infographic


Certification 
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http://westxdesign.com/2013/04/collaboration/ 

Why do it collaboratively? And how? 



The year of a sTaTs.MOOC? 
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What do we need to do? 







P  A  I  N  S T O R M I N G  before BRAINSTORMING 
Person Who are we innovating for? 
Activities What do they do, why and to what ends in 

their everyday lives? 

Insights What are the processes, tools or activities they 
unnecessarily do or that they invented 
themselves to ‘work around’ the way things 
are supposed to be done? 

Needs What are activity/job specific pain points? 
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