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1. Rationale 

The COVID 19 pandemic has taken an unprecedented human and economic toll on the world. While 

countries have introduced strict measures to mitigate the impacts of the ongoing pandemic, a 

sustainable recovery and future resilience of our societies is still under question. Alongside new and 

better policies in public health, economic policy and social protection, the crisis also underscored the 

need for resilient and trusted public data systems in evidence-based policy making.  

Building back better, many public statistical systems need to develop adequate capacities to cope with 

these new and rising data demands and coordinate strategically across the national statistical systems 

(NSS) and beyond:   

Firstly, data producers need to coordinate efficiently to close data gaps at national level. Crisis 

response and recovery measures require highly disaggregated data, often combining information from 

different sectors and datasets. Yet, for low and middle-income countries, limited statistical capacity 

threaten response and future resilience. For instance, administrative data systems such as Civil 

Registration and Vital Statistics are often inefficiently coordinated.  

Secondly, statistical offices need to improve coordination with international and national partners to 

attract funding efficiently. Increased coordination of statistical activities, for instance through a 

national strategy for statistical development, can be conducive to attract more domestic funding. At 

the same time, there is ample scope to strengthen coordination between and among development 

cooperation partners and partner countries and promote south-south cooperation to make the status 

quo of funding for statistics more cost-efficient.  

Thirdly, entering a decade of action, governments need to align global, regional and national policy 

objectives. This in turn, requires an in-depth mapping of data availability vis-à-vis data requirements 

of their national development plans aligned to the Agenda 2030 and/or further regional plans. The 

heightened demand for to monitor progress and inform policy and development choices necessitate 

a comprehensive data assessment and mapping at national level. 

Amidst the COVID-19 pandemic, the Partnership in Statistics for Development in the 21st Century 

(PARIS21) in collaboration with Statistical Institute for Asia and the Pacific (SIAP) developed a unique 

training course for NSS, NSO leaders and national planning senior managers to improve strategic 

planning for data and statistical development, using innovative tools and methods. The course will 

give a thorough introduction to the NSDS process and introduces a holistic approach to capacity 

development, Capacity Development 4.0. In addition, this year’s NSDS course will feature special 

topics on gender statistics as well as fragility and resilience in crisis context.  
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2. Quick overview over the proposed toolbox: NSDS, ADAPT and CD4.0  

National strategies for the development of statistics (NSDS) 

One of the core programmes of PARIS21 is the provision of support to developing countries in the 

design, implementation and monitoring of national strategies for the development of statistics (NSDS) 

to enable their national statistical systems to better respond to increased demand for data.  

An NSDS provides a country with a vision of the development of statistics consistent with national 

development plans. NSDS is a strategic planning framework and process that enables developing 

countries to build a reliable statistical system capable of producing quality data necessary to formulate, 

implement, and monitor national development policies and programmes.  It facilitates countries’ 

compliance to regional and international commitments with respect to statistics (i.e., Sustainable 

Development Goals, regional integration processes, etc.).  It contains a detailed action plan for the 

production and dissemination of statistics over a period of 5 to 10 years, including capacity 

development needs, costing and required institutional and infrastructure improvements.   

The NSDS formulation process provides an opportunity for engaging both data producers (i.e., national 

statistics office, sectoral line ministries, central bank, etc.) and data users (e.g., policy makers, 

parliamentarians, researchers, analysts, private sector & businesses, regional and international 

organizations, development partners & development cooperation providers, the media, civil society 

organizations, non-government organizations, and citizens) in making strategic choices to properly 

rationalise resources for statistical development.   

Capacity Development 4.0  

Capacity Development 4.0 (CD4.0), a term first coined by PARIS21 in 2016, has emerged in an evolving 

political context in which the focus is on long-term sustainability and improvements to the entire 

system. CD4.0 takes into account new data providers and sources. Furthermore, it aims to integrate 

the user throughout the virtuous data cycle and fosters a holistic view on capacity development. 

Results of capacity development evaluations have shown that to be effective, efficient and sustainable, 

statistical capacity development programmes cannot be restricted to one or a few isolated capabilities, 

such as data production skills, but instead need to be embedded and engrained in the larger 

organisational and systemic context (e.g. improving legal framework of the country). 

The CD4.0 approach actively seeks to consider new data sources and emerging actors relevant for the 

targeted statistical processes. Facilitating these processes requires revised and institutionalised 

coordination mechanisms within the NSS, such as a statistical committee, law or strategy (e.g. a 

National Strategy for the Development of Statistics or NSDS) or institutionalised partnership 

arrangements to share data and knowledge. In this context, it is essential to increase capacity for and 

relevance of partnership building in a multi-stakeholder environment. 

Advanced Data Planning Tool (ADAPT) 

PARIS21 developed the Advanced Data Planning Tool (ADAPT), an innovative web-based planning tool 

for National Statistical Offices, national planning agencies and other data producers to adapt data 

production to the priority data needs for policy, planning and monitoring.   

ADAPT is a means to inventory data and funding gaps in the national statistical system, specifically the 

inventory of indicators required for monitoring and evaluation (M&E) of key policies at sub-national, 

https://nsdsguidelines.paris21.org/
https://paris21.org/capacity-development-40
https://paris21.org/advanced-data-planning-tool-adapt
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sectoral, national, regional and global levels.  It allows easy entry, comparison, mapping and 

visualization of these M&E indicators. In doing so, ADAPT shows data duplications, disaggregation 

requirements and data gaps. It also supports an analysis of data demand and supply by matching those 

data demand indicators to the existing indicators at national level. Moreover, ADAPT enables the 

inventory and visualization of specific skills associated with the Generic Statistical Business Process 

Model (GSBPM) steps. Finally, it offers some simple but fundamental budgeting features that allows 

the mapping of existing funding gaps to sectors, agencies, planned data sources, etc.  

NSDS and gender  

The workshop will pay special attention to the topic of gender statistics in the NSDS process. As part 

of its collaboration with UN Women, PARIS21 developed a comprehensive framework to assess data 

and capacity gaps linked to gender statistics. The framework, aimed at national statistical offices, 

proposes methods, activities and tools for conducting assessments related to gender statistics to 

support the mainstreaming of gender statistics in national statistical systems (NSS). The assessment 

report resulting from the application of this framework is meant to inform national strategies for the 

development of statistics (NSDS). 

NSDS and fragility 

The NSDS process has to adapt to the vulnerability of fragile states. According to the OECD “a fragile 

region or state has weak capacities to carry out basic governance functions, and lacks the ability to 

develop mutually constructive relations with society. Fragile regions or states are also more vulnerable 

to internal or external shocks such as economic crisis or natural disaster”.  Fragility refers to a wide 

array of situation: countries in crisis, countries at war, reconstruction context, humanitarian and 

natural crises, situations of extreme poverty. In a first attempt to address the specific situations of 

fragile states, PARIS21 issued the NSDS for Small Island Developing States in 2018 (available here).  

3. Objectives and expected results  

The objective of the training course is to strengthen the capacity of NSOs and national planning 

agencies senior managers to a) undertake strategic planning for statistical development and prepare 

data plans; b) learn new tools to aid in the coordination of the NSS and to identify data and funding 

gaps; and c) design and implement responsive NSDS, taking into consideration the evolving needs 

arising from the 2030 Agenda for Sustainable Development and national development priorities.   

The training course will provide a brief overview of the NSDS framework and strategic planning 

processes for statistical development and an introduction hands-on training on ADAPT to familiarize 

participants in the key functionalities of the tool and its usefulness in statistical planning and national 

development planning.   

More specifically, participants will: 

• Learn about the challenges in aligning global, regional and national development agendas 

• Understand the modern NSDS lifecycle, including the need for holistic approaches to capacity 

development (CD4.0)  

• Review strategic planning concepts related to NSDS (specifically results-based management 

framework and process in designing and implementing the NSDS); 

https://paris21.org/supporting-gender-statistics
https://nsdsguidelines.paris21.org/
https://nsdsguidelines.paris21.org/
https://paris21.org/sites/default/files/inline-files/SIDS-NSDS-Guidelines_final_web_0.pdf
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• Understand the purpose and benefits of the ADAPT Tool in statistical planning, including a 

hands-on exercise to input information in the ADAPT system 

• Learn how to measure capacity dimensions with the PARIS21 Statistical Capacity Monitor 

• Discuss special topics of gender statistics and fragility and their implications for the NSDS 

lifecycle 

• Share country practices and experience in designing and implementing the NSDS as well as 

gender statistics and special context of NSDS in crisis situation.   

4. Participants 

The training course is targeted at senior managers of NSOs and national planning agencies in Asia-

Pacific: 

a. NSO – responsible for the overall planning and design of the NSDS/strategic plan on statistics 

and/or implementation of the NSDS; committed to carry out and lead in coordinating the 

NSDS activities and processes; have knowledge and/or involved in the preparation of national 

indicator monitoring framework. 

b. National planning agency – responsible for the preparation of the national development 

planning framework specifically in designing the indicator monitoring framework for the 

national plan / SDGs and has keen understanding of data and statistics  

Participants are expected to share/present country practices and experiences in national 

development planning and strategic planning in statistics to enrich cross-country learning. Please be 

prepared to participate in interactive breakout sessions during the training.  

5. Date and venue 

The training course will be conducted on 24-27 November 2020 (virtual session) in a livestream.  


