Annex A to ESCAP/SIAP/GC/2019/3

REPUBLIC OF THE PHILIPPINES

PHILIPPINE STATISTICS AUTHORITY

25 January 2019

Dear Colleagues,

Warm greetings to you all. It is my pleasure to write you as Chair of the 14" session of the
UN SIAP Governing Council held in Incheon on 26" and 27" November 2018.

The following recommendations were made in the context of the preparation of Strategic
Plan 2020-2024 of the UN SIAP:

e The Council endorsed the report of the review of the implementation of the
strategic plan for 2015-2019 as contained in E/ESCAP/SIAP/GC (14)/4, noting
the need for further analysis of participants’ evaluation and countries’ demands.

» The Council recommended that the formulation of the 2020-2024 strategic plan
take the following into consideration: improving course effectiveness; Impact of e-
learning; supply and demand analysis; use of country expertise; mobilizing
necessary resources to meet short term demands; flexibility in delivery modalities
and mobilization of expertise in highly specialized areas; better targeting and
multiplier effect; delivery through partnerships with national training institutions
and other development partners.

e The Council agreed to establish small working group of council members to
formulate a first draft of the 2020-2024 strategic plan for further consultation by
the Council and possibly the membership of the Network for the Coordination of
Statistical Training in Asia and the Pacific, sub-regional organizations and other
important stakeholders.

Based on these recommendations, a small working group of the members of the Council to
formulate a first draft of the Strategic Plan 2020-2024 from the following countries has been
set up: Philippines, Japan, Russia and Vanuatu.

In 2015, the Commission decided through resolution 71/1 on “Restructuring the conference
structure of the Commission to be fit for the evolving post-2015 development agenda” to
review the continued substantive relevance and financial viability of each regional
institution every five years. In response to this mandate, the secretariat prepared an
evaluation plan setting a schedule for the first round of evaluations of regional institutions
commencing 2018. The evaluation of UN SIAP is scheduled in 2020.

Considering that the Institute has to prepare its Strategic Plan 2020-24 in 2019 for its
implementation through 2020 and also keeping in view of the above-mentioned
recommendations of GC, it is felt that a comprehensive evaluation of the Institute including
its delivery of training programs may be conducted in 2019.

An evaluation reference group comprising secretariat staff and representatives from the
Council will be established and one of their first tasks will be to develop a Terms of
Reference and workplan.

The proposed evaluation will be conducted by hiring two experts: one institutional evaluation
expert and the other a statistics expert. This evaluation report can be thereafter considered
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by us for formulation of the Strategic Plan 2020-24 for the Institute. Preparation of this
evaluation report may take at least 8 months. The preparation of the Strategic Plan may
commence only after this evaluation report becomes available.

The preparation of strategic plan may require at least six months for its finalization and
approval by the Council. Thus, the Strategic Plan 2020-2024 would be available for
implementation sometime in the middle of 2020.

Estimated cost for evaluation is USD 50,000 to be met from the UN SIAP Institutional Trust
Fund.

I hope you agree with the above-mentioned proposal of comprehensive evaluation. | will be
grateful for your early response, in any case within a week, so that the matter may be
pursued further.

Sincerely,

Lo Araee 8. Prrades

LISA GRACE S. BERSALES, Ph.D.
National Statistician and Civil Registrar General

PSA Complex, East Avenue, Diliman, Quezon City, Philippines 1101
Telephone: (632) 938-5267
www.psa.gov.ph
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