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Report on the Evaluation of the Statistical Institute for Asia and the
Pacific?

Note by the secretariat

1. In 2015, the Commission decided through resolution 71/1 on “Restructuring the conference
structure of the Commission to be fit for the evolving post-2015 development agenda” to review
the continued substantive relevance and financial viability of each UN ESCAP regional institution
every five years. In response to this mandate, the Commission secretariat prepared an evaluation
plan setting a schedule for the first round of evaluations of regional institutions commencing 2018.
The evaluation of SIAP was scheduled in 2020.

2. Considering the Institute was to prepare its 2020-2024 Strategic Plan in 2019 and keeping in
view the recommendations of the Council in its fourteenth session, it was decided that a
comprehensive evaluation of the Institute including its delivery of training be undertaken in 2019.
This decision was taken by the Council through circulation of a letter by the then Chair of the
Council. A copy of the letter is attached as Annex A. The proposal of the Chair was approved by
all the then members of the Council.

3. It was also suggested in the letter that an evaluation reference group comprising secretariat
staff and representatives of the Council would be established and one of their tasks would be to
develop terms of reference and work plan. Considering tight schedule for completion of the
evaluation report and also for ensuring consultation with all the members of the Council, members
were informed through email dated 21 June 2019, of the commencement of inception phase of the
evaluation of SIAP which focused on developing the terms of reference and methodological
approach through consultative process. The members of the Council were invited to engage in the
evaluation process as external evaluation reference group members by:

i. Advising the independent consultant on evaluation design and methodology in order to
enhance its relevance;

ii. Sharing knowledge and data relevant to the evaluation with the evaluation consultant;
iii. Identifying additional stakeholders for consultation and interviews; and

iv. Promoting the use and dissemination of evaluation results to member States.
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4. The members were shared with the terms of reference and detailed methodological approach
of the evaluation as contained in the draft evaluation inception report for their comments and
feedback by 28 June 2019. They were also informed that the report was developed based on initial
consultations with some Council members and other stakeholders. The date for receiving
comments was later extended to 8 July 2019. Comments and suggestions were received from eight
out of nine members. Comments could not be received from Pakistan and comments from
Thailand were received late and hence could not be considered at the time of finalization of
inception report. China, Mongolia, Russian Federation and South Korea supported the content of
the draft inception report and did not give any additional comments. Comments from Bangladesh,
India and Japan were considered at the time of finalization of the inception report.

5. The evaluation of the Institute was carried out by an independent evaluator: Mr. Frank Noij,
an expert in evaluation. Mr. Jonathan Palmer, a statistics expert, provided technical support to the
evaluator in an advisory role. The report of the evaluation is attached as Annex B.

6. The report presents the findings of the independent evaluation and provides six
recommendations-three strategic recommendations and three relating to management.

7. Strategic recommendations relate to (i) change in the mix of work of the Institute by
adopting additional roles in statistical capacity development at the organizational level and
bringing results to scale through adopting innovative roles in capacity development, (ii) further
develop the approach to e-learning by making them more attractive to users and providing
enhanced opportunities for interaction across participants and sharing of information, and (iii) to
stay informed on developments of SDG indicators of Tier 2 and 3 and follow up on methodologies
agreed, providing practical training to support their assessment in close collaboration with
custodian agencies of those indicators.

8. Management recommendations relate to (i) aligning human resource setup in the Institute
with the requirements of programmatic contents of the strategic plan, (ii) enhanced use of
result-based management in strategic plan as well as other initiatives, identifying clear results and
providing monitoring and evaluation at the level of reaction, knowledge, behavioural change and at
organizational level, identifying when to use which level of assessment and limited use of the latter
level, and (iii) development of resource mobilization strategy that includes, but also goes beyond
requesting member states to enhance their contributions to SIAP.

9. The ESCAP Commission Secretariat will prepare a report to the Commission at its 76"
session in May 2020 summarizing the key conclusions and recommendations and outlining actions
it wishes to take in response to the recommendations. The evaluation report prepared by the
independent consultant will also be made available to the Commission as an Information Note.

Action requested from the Council

10. Bearing in mind the evaluation was undertaken in 2019 so it can be considered by the
Council for formulation of the 2020-2024 Strategic Plan of the Institute, the Council may wish to
review the evaluation report and provide guidance for implementation of its recommendations in
the 2020-2024 Strategic Plan of the Institute. All Council members will be invited to make a
five-minute intervention during the fifteenth session of the Council.




