Day 1 AM, W1
9 December 2014

Regional Training Course on the NSDS
9-12 December 2014, Chiba, Japan

Workshop 1

Partnership in Statistics for
Development in the 21 Century



Form groups on the basis of any of the following:

Economic; demographic & social;
agriculture, environmental; governance

management; financing; capacity
building

(a) Cambodia, Myanmar, Thailand, Indonesia, Lao PDR,
Viet Nam;

(b) Bhutan, Nepal, Afghanistan, Mongolia, Sri Lanka



Futures Search

What things may happen in the future (i.e., 5 years)
that will affect us or the way we do business?

* Think about:

v Society,
Economic,
Technology,
Political,
Social,
Cultural,
External
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Staying the same — What is?

What is?

* Describe ‘what is’ - the current situation in terms of
existing plans, systems, work activities and attitudes

*  What are the consequences of just doing what is?




Getting ahead — What if?

What if?
* What do we need to do to get to the desired state?

* What is achievable?




Stakeholder analysis

Who are our key clients?

Who has an interest in or will be affected by
our plan?

What actions do we need to take?




Are there established relationships?
What do they think of the performance of NSO?

Are we listening to what they need, do we deliver what
they want?

Do we help other agencies meet their statistical needs?

Are the statistics comparable in terms of classifications,
methodology?

Do they control our budget?
Do they have confidence in our data?

Can they access it?



PARIS21 Secretariat
OECD/DCD

4 Quai du Point du Jour
92100 Boulogne-Billancourt,
France
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