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Form groups based on any of the following:   

• Specific area/field:  
 economic;  
 demographic & social;  
 agriculture, environmental;  
 governance;  

• Transversal issues:  
 management,  
 financing,  
 capacity building 

• Countries:  
  Cambodia, Myanmar, Thailand, Indonesia, Lao PDR, Viet Nam; 
 Bhutan, Nepal, Afghanistan, Mongolia, Sri Lanka  
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What are our: 
 

• Strengths 
 

• Weaknesses 
 

• Opportunities &  
 

• Threats 
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• Strengths – organisational attributes that help 
achieve objectives 

• Weaknesses – harmful organisational attributes 

• Opportunities – areas of the organisation that 
external parties are able to improve 

• Threats – external factors identified as harmful to 
the organisation 
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Important considerations: 

• Politics – Ministerial priorities, etc. 

• Governance – statistical legislation, advisory bodies, etc. 

• Management – project management , documentation 
tools, etc. 

• Outputs – international reporting commitments, surveys, 
core statistics, etc. 

• Capability – data collection, processing, analysis, 
dissemination, quality, etc. 
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SWOT 
Analysis 

Strategic  
Objectives 
Framework 
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Country Focus: Cambodia  

• Legislation, Policy & Coordination 

• Staff, Organization & Infrastructure 

• Human Resource Development 

• Data Improvements     
 Reporting Systems;  
 National Accounts & Prices;  
 Agriculture;  
 Balance of Payments & Public finance;  
 CMDG & NSDP Indicators;  
 Health;  
 Education;  
 Labor Force 
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Country Focus: Tajikistan 
 

Main components: 

1. Institutional Development 

2. Human Resource Development 

3. Statistical Infrastructure 

4. Data Development 
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1. Institutional Development Component 

• Legal framework improvement 

• Institutional framework improvement 

• Organizational structure improvement 

 2. Human Resource Development Component 

• Human resource framework improvement 

• Training of statistical producers 

• Training of statistical users 
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3. Statistical Infrastructure Component 

• Central Business Register 

• Establishing Sampling Frames  

• Statistical Methodologies & Classifications 

• Master Questionnaire Design 

• Statistical Data Dissemination 

• GIS 

• Seasonal Adjustment 
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4. Data Development Component 

• Improving data quality, capture, validation, processing & 
documentation, and storage 

• Statistics on the non- observed economy 

• Price statistics 

• Statistics on industry 

• Investment and construction statistics 

• Domestic and external trade statistics 

• Information, communication ,and transport statistics 

• Environment statistics 
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4. Data Development Component (cont’d) 

• Agriculture statistics 

• Social and demographic statistics 

• Labor Force Statistics 

• Statistics on poverty and living conditions 

• Education and health statistics 

• Gender statistics 

• Finance statistics 

• 2010 Population Census 
 



twitter.com/ContactPARIS21 

facebook.com/ContactPARIS21 

youtube.com/PARIS21OECD 

PARIS21 Secretariat 
OECD/DCD 
4 Quai du Point du Jour 
92100 Boulogne-Billancourt, 
France 
contact@paris21.org 
www.paris21.org 
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