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2. NSDS: An Overview

(National Strategy for the Development of Statistics)

Parinerphip in slaiziica
tor covelsprent
nthe 217 senlary

L

‘ The NSDS: Key points

e What is NSDS and its
benefits

e NSDS in national
development framework

e NSDS Framework
* NSDS Process
e NSDS as framework for capacity building
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‘ What is NSDS?

e A framework

— allows statistical [activities, capacity development, and
infrastructure] improvements to be well-planned

* A process
=y — enables coordination between stakeholders in NSS and
S technical and financial partners

e A product

== — Provides a country with a vision and a detailed, costed
==c action plan for official statistics for 5-10 years
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NSDS benefits

* What is the National Strategy for the Development of
Statistics?

Mainstream statistics in governance

Produce statistics for user needs

Coordinate NSS and stakeholders

U

NSDS 2017-2022
m

Respond to challenges & deliver data revolution

Build capacity across the statistical/data value chain

Aligns with and supports national
development agenda, including rrsnnnnnns

PARiS21 mainstreaming & monitoring of SDGs

NSDS in the national
development framework

National Results
Development Plan Framework

National Budget

M&E Plan & System
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NSDS in the national
development framework

National
Development
Outcomes

Effective M&E

Plan & System

Statistical
development
outcomes
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The NSDS Framework

* Aresults-based management approach

— a management strategy where all members of an
organization (or national statistical system)

* ensure that their processes, products and services
contribute to the delivery of desired results; and
* use information and evidence on actual results for

— decisionmaking on the design, resourcing, and
implementation of programmes and activities

— accountability and reporting.

PARIS21




The NSDS Framework

* Follows the results-based management cycle

— FIGURE 1: The RBM life-cycle approach
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The NSDS Framework

e Results-based management: elements

Results-
based
budgeting

Strategic Logical framework
planning Theory of change

Data collection Monitoring Human
Measurement & resource
Outcome based reporting Evaluation . management

edor™

Knowledge
Results-based management
administration & strategic
communicatio

Documentation

Information, education, and
communication

Advocacy
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NSDS Process

Overview of the NSDS process

HSOS implementation
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NSDS Process

NATIONAL STRATEGY FOR THE DEVELOPMENT OF STATISTICS’s LIFECYCLE

1.1. Explain to key 2.1 Stakeholders 3.0. Use NSDS final 4.1. Assess 5.1 Draft the 6.1. Identify gaps 7.1. Transform 8.1. Disseminate 9.1. Monitor and 10.1. Request
| stakeholders what analysis and evaluation as an statistical output vision statement and priorities; the goals into the NSDS report on the final evaluation
| thenssisthrougha :f‘;::‘::;“"“"" input to the new goals, strategies action plans document progress mission
| framework document 1y 7~ one and desired annually
1 and different media outcomes
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: 1.2. Develop policy AZLEEED 3.1. Appoint a 4.2. Assess user 5.2. Define and 6.2. Draft the NSDS 7.2. Cost the 8.2. Mobilise 9.2. Submit the 10.2. Fill self-

1 document for advocac :“’"“'“ NSDS Coordinator satisfaction and draft the mission strategic plan action plans Resources to annual progress assessment tool
| governmentapproval |1 'osehe and recruita needs implement the report to the (SAT) and gather
| to support statistical RS IS consultant (if NSDS government documents

| workin identified and raise the profile needed)

statistical domains of statistics

1.3. Explain the need 2.3. Develop 32.Builda 4.3. Assess the. 5.3. Define core 6.3. Technical review 7.3. Prepare the 8.3. Establisha 9.3. Do mid- 10.3. Provide the

fora NSDS to political | | advocacy tookit : G RTTERCIET) NSS capacity values of the strat I NSDS d t body term review evaluators with

principals to get ' 1| vith stakeholders CHEDIRITE Ly (strategic plan to monitor the and make it the documents
government support ! V| (opecialy funders) ST ) and costed action progress publicly and SAT

' and convene technical ety

1 meetings® plans) available

1 1.4 Engage with ' | 33.Designand | | 4.4.Mapthe 6.4. Submit the 7.4. Political 8.4. Establish 9.4. Readjust 10.4. Organise
| parliament, civil 1 | preparetheNSDS | | offer tothe strategic goals, validation of the NSDS monitoring the goals and meetings and
I societyand private 1 1 roadmap 1| demand mission and vision action plan and assessment action plans interviews for the
1 sector to promote the | ! 1 for government arrangements according to the R
: need for statistics : 1 ' Political validation implementation mid:tem review. key stakeholders
3.4. Officially 4.5. Prepare the 85. Evaluaterisks || 9.5. Derive 10.5. Provide
launch the NSS assessment and prepare annual plans comments on the
Stages of the NSDS elaboration process report mitigation validated by final evaluation
strategy government report
Phases of the NSDS
Steps of the NSDS 3.5. Organise a 1 | 46 0rganise 1
NSDS training 1 | Technical meetings*
Phases and Steps only for workshop E to validate the NSS.
first-time NSDS 3| esessment

Return to 3.0
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*Technical meetings with Steering ’
/Technical Committee and sectoral -
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Framework of statistical capacity building
and managing development for results

Survey/System Design
Data Collection

Data Processing

Data Analysis

Data Dissemination

Subnational statistical
system
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Framework of statistical capacity building
and managing development for results

Legislation

o ;tljl;;/e?rgamzatlon Survey/System Design
a Infrastructure Data C0||eCtl9n
c «Statistical — Data Processing

*Physical Data Analysis
Data Dissemination

Subnational statistical
system
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Framework of statistical capacity building
and managing development for results

Legislation
4‘3 gt:l;fg/e?rgamzat.on Survey/System Design
g_ Infrastructure Data Collectl(.)n
c «Statistical — Data Processing
- *Physical Data Analysis
Data Dissemination
& | Coordination/ Prioritization Subnational statistical
& | Management/Planning/Programming system
" | Training/Human Resource
Pl 5 | Development Processes and Outputs
O | Technical Cooperation/ Assistance

Framework of statistical capacity building
and managing development for results

Outcomes
(Immediate) —Key
Indicators
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Framework of statistical capacity building
and managing development for results

Outcomes
(Immediate) —Key
Indicators
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Framework of statistical capacity building
and managing development for results

Impact (long-term) —
Achievement of
Development Targets
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NSDS success factors

e Key success factors in implementing NSDS

— Strong political support and explicit recognition of statistics
in national development strategies

— Keen dialogue with key data user groups (government,
private sector, civil society) regarding their needs, including
the planning and M&E of SDGs

— Common strategy integrating all components of the NSS
— Domestic funding with coordinated support from partners.
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NSDS country practices

* Discussion /@\
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