
COUNTRY TEAMS 

 

WAYFORWARD: IDENTIFYING ACTIONS TO BE TAKEN OVER NEXT SIX MONTHS 

Challenge/Issue: 

 

OBJECTIVES/GOALS 

 

INDICATORS 

 

MEANS OF 
VERIFICATION 

 

RISKS& 
ASSUMPTIONS 

 

Time Frame 

 

Objectives 

1.1 Objective 

1.2 Objective 

Quantitative and/or 
qualitative criteria 
that provide a 
simple and reliable 
means to measure 
achievement or 
reflect changes 
connected to the 
goal. 

How the 
information on the 
indicator will be 
collected (can 
include who will 
collect it and how 
often). 

 

What else to be aware 
of 

 

Outcomes 

[The primary result 
of the actions you 
intend to 
undertake] 

 

 

 

 

Outcome Indicators 

[as above but linked 
to your outcomes] 

 

As above 

  

Outputs 

The immediate 
results that lead to 
the achievement of 
outcomes. 

Output Indicators 

[as above but linked 
to your outcomes] 

As above   

Activities 

The collection of 
tasks to be carried 
out in order to 
achieve the 
outputs. 

Process indicators 

[as above, 
connected to the 
stated activities] 

As above   



 


