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4.3: Quality measures and 
quality gates 

Theory and practical examples

Why use them?
• Quality gates can be used to improve the 

visibility of quality in the production 
process as well as being used to measure 
and monitor quality in real time at strategic 
points.

• Quality gates are designed to facilitate the 
detection, discussion and resolution of 
issuesand problems through a 
collaborative effort to improve the quality 
of products.
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Benefits of implementing

• Model of accountability and responsibility for production 
processes;

• The ability to detect and rectify problems early on;

• Predetermined expectations of acceptable levels of 
quality;

• Documentation and monitoring of issues and actions 
throughout the production cycle; and

• The creation of a store of corporate knowledge.

What are they?

• 6 Components:
– Placement

– Quality Measures

– Roles

– Tolerance

– Actions 

– Evaluation
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ABS Statistical Risk 
Assessment Framework



4

Quality Gates Template

Quality Gate Name:

Placement*:  

Quality Measures Source ** Due Date Complete 

(Yes/No)

Comments / Changes [Evaluation]

Quality Gate Definition Document

* Placement should be linked to business process model / statistical process cycle

** Source should indicate where to locate the quality measure
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ABS Example
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Issues for consideration

• Dedicated resources for the review and 
development of quality gates; 

• Limiting the number of quality gates; 

• Eliminating duplication of gates; 

• Quality measures should be mutually 
exclusive; 

• Consultation with stakeholders; and 

• Placement of quality gates at critical 
control points.

Resources

• http://www.abs.gov.au/websitedbs/D3310114.nsf/home/
Quality:+Data+Quality+Management
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Resources
• http://www.abs.gov.au/websitedbs/D3310114.nsf/home/

Quality:+Data+Quality+Management

Discussion points 

• How do you mitigate against various risks?

• What checks, measures and quality assurance 
steps do you have/need in place?


