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Basics of the Policy Advocacy Process

• Explain the stages of 
the policy advocacy 
process cycle

• Differentiate policy 
advocacy from other 
related concepts
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THE POLICY ADVOCACY PROCESS CYCLE

1
Identify Issue

2
Analyse Problem

3
Draft Goals

4
Situation Analysis

5
Capacity Assessment

6
Finalize Goals

7
Devise 

Advocacy Plan

8
Implement 

Advocacy Plan

10
Revise

Advocacy Plan

9
Monitor & 
Evaluate

Policy 
Process

1‐ Identify,  
Understand & 
Analyse the 

Issue

2‐
Formulate, 
Consult, 

Refine & Get 
Approval

3‐ Implement 
the Policy

4‐Monitor & 
Evaluate

Interrelationships with the advocacy process?



3

Concept Target Audience Objective
Measure of 
Success

Information, education 
and communication

Behavior change 
communication

Individuals or 
subgroups of the 
population

Change a specific 
behaviour or 
action

Desired behaviour
is adopted

Raising awareness of 
issues

General public Raising awareness 
and educate on a 
specific issues

Increased 
knowledge of the 
issue or favourable 
impressions of the 
issues

Fundraising Donors Raise funds for 
organization

Resources 
received

Community/social 
mobilization

Community 
members

Increase 
awareness & 
involvement

More people are 
aware and actively 
engaged

Policy advocacy Policy decision‐
makers

Influence policy 
change

Policy change is 
achieved

Policy Advocacy & Related Concepts



4

THE POLICY ADVOCACY PROCESS CYCLE

1
Identify Issue

2
Analyse Problem

3
Draft Goals

4
Situation Analysis

5
Capacity Assessment

6
Finalize Goals

7
Devise 

Advocacy Plan

8
Implement 

Advocacy Plan

10
Revise

Advocacy Plan

9
Monitor & 
Evaluate

Top 3 Learnings?


