
Handout 
Session 2.3: Who drives policy development? 
Identifying key players and users of statistics involved in each stage of the policy 
development cycle 
 

1. Brainstorm a list of key players and users of statistics involved in each stage. These are 
organizations or types of people who play a direct role in that stage of policy 
development. 

2. Review the list you have come up with and identify which of them are the decision 
makers in government 

3. Which of them are key messengers and influencers? 

 

Stage Key players and users of statistics 
1. Identify and 

understand 
the issue 

 

2. Formulate, 
consult, refine 
and get 
approval 

 

3. Implement 
policy 

 

4. Monitor and 
evaluate 
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