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THIRD STATISTICAL LEADERSHIP TRAINING AND INNOVATION SEMINAR  
FOR HEADS OF NSOs 

10-12 September 2019, SIAP Headquarters 
Chiba, Japan 

 
PROGRAMME OF ACTIVITIES 

 
 

 

Date/Time Activity Presenter 

DAY 1 – 10 SEPTEMBER 2019 
9:15 – 9:45 Opening Ceremony 

• Host’s Welcome Message  
Mr. Makoto Shimizu 
Officer-in-Charge, a.i., UN Statistical Institute for Asia and the 
Pacific  

• PARIS21 Message 
Ms. Gay Tejada 
Regional Programme Coordinator, PARIS21 Secretariat 

• Partner’s Message  
Mr. Nobutaka Yokota  
Director-General, Policy Planning on Statistical Standards 
Ministry of Internal Affairs and Communications, Government 
of Japan 

Introduction of participants, SIAP and MIC staff, and PARIS21 resource 
persons  

9:45 – 10:00 Coffee Break 

10:00 – 12:00 Leadership Workshop Session: 

• Introductions -  Leaders in the Room, CCL, Societal Advancement 

• DAC using Visual Explorer Mental Models 

12:00 – 13:00 Lunch Break 



 

Date/Time Activity Presenter 

13:00 – 15:30 Leadership Workshop Session: 

• Emotional Intelligence 

• Active Listening Skills 

• Communication 

• VUCA and Bob Johansson version Accountability PART 1 

15:30 – 15:45 Coffee Break 

15:45 – 18:00 Leadership Workshop Session: 

• Accountability PART 2 

• Move the Statistical Data Activity 

• SBI Feedback Key Leadership Challenge  

DAY 2 – 11 SEPTEMBER 2019 
9:00 – 10:45 Review 3-2 1 

Leadership Workshop Session: 

• Leading People through change and Change Style Indicator 

Leadership in Statistics: Contextualizing leadership of NSO Heads   

10:45 – 11:00 Coffee Break 

11:00 – 12:00 Leadership Workshop Session: 
• Boundary Spanning 

12:00 – 13:00 Lunch Break 

13:00 – 14:50 

 

Leadership Workshop Session: 

• Collaboration Explorer  Influencing 

14:50 – 16:50 Leadership Workshop Session: 

• Personal Development (Dashboard creation, network mapping, 
SMART goals) 

• Individual presentation Network Mapping 

16:50 – 17:15 Evaluation 

17:15 – 17:30 Group Photo 
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17:30  Networking Event / Cocktails 

DAY 3 – 12 SEPTEMBER 2019 
9:00 – 9:15 Introduction Lecture – Why is Innovation Needed? 

• What is public sector Innovation? 
• Why is public sector innovation such an important topic today? 
• What does it mean for NSOs? 

9:15 – 9:45 Compass Activity 

• What are the key questions that innovation is trying to answer? 

9:45 – 10:30 Connecting key questions to hypothetical NSO projects 

What is the relationship between the types of innovations and NSO 
projects? 

10:30 – 10:45 Coffee Break 

10:45 – 11:15 Lecture – Innovation Portfolio 

How can leaders look at their innovation portfolio to achieve better 
outcomes? 

11:15 – 12:30 NSOs role in innovation at the system level 

What is the role today and in the future that NSOs play in the larger 
innovation system? 

12:30 – 13:30 Lunch Break 

13:30 – 14:45 Activity – Is your organisation aligned to the present and prepared for 
the unknown? 

• Do the internal activities and operations align with the value and 
offerings of the NSOs? 

How can the organisation react to a shock within the system? 

14:45 – 15:00 Coffee Break  

15:00 – 15:15 Share-out of Scenario Activity All  

15:15 – 15:45 Innovation and Leaders time allocation 

Where do leaders spend most of their time today and how does that 
affect innovation within the organisation? 
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15:45 – 16:45 OECD’s Declaration on Public Sector Innovation 

How can public sector leaders better support, live, and drive the OECD’s 
Declaration on Public Sector Innovation in their organisation? 

16:45 – 17:00 Closing Discussion and Evaluation 

17:00 – 17:30 Closing Ceremony and Awarding of Certificates 

• Partners’ Closing Messages 
Mr. Ashish Kumar, Director, UN SIAP 
Mr. François Fonteneau, Programme Coordinator, PARIS21 
Secretariat 

 
• Awarding of Certificates 

Mr. Ashish Kumar, Director, UN SIAP 
Mr. François Fonteneau, PARIS21 Secretariat  
Ms. Gay Tejada, PARIS21 Secretariat 
 

 


