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Presentation Notes
Thanks for including PARIS21 in this seminar. Apologies that Antoine cannot be with us today. 
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ABOUT PARIS21 
 

• Goal: evidence-based policy making and 
implementation 

• Purpose: greater demand, availability, and 
use of better statistics and statistical 
analysis  

• PARIS21 website is www.paris21.org. 
 

Presenter
Presentation Notes
PARIS21 stands for: Partnership in Statistics for development in the 21st Century

The partnership was launched at an international meeting hosted by OECD in Paris in November 1999. [We have recently celebrated our fifth anniversary].

The consortium's goal is: to develop a culture of evidence-based policy making and implementation which serves to improve governance and government effectiveness in reducing poverty and achieving the Millennium Development Goals (MDGs).

The consortium purpose is: Greater demand, availability, and use of better statistics and statistical analysis in national, international, and civil society decision-making. 
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PARTNERSHIP 
 

• Between statisticians, analysts, policy 
makers and development professionals 

• Between developed, transitional and 
developing countries 

• PARIS21 works mainly at the international 
and regional levels, through: 
– Advocacy 
– Facilitation 

Presenter
Presentation Notes
PARIS21 is a partnership between statisticians, policy makers, analysts and development professionals in developed, transitional and developing countries.

PARIS21 works mainly at the international and regional levels, developing the partnership in support of statistics for development mainly through:
Advocacy and
Facilitation of:
- Strategic approaches to sustainable statistical development
 - Information exchange
 -  Resource mobilisation
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STATISTICS FOR 
DEVELOPMENT in the 21st 

CENTURY 
 

Need for statistics and strategic approaches 
has been reinforced by: 

• Managing for Development Results 
• Poverty Reduction Strategies 
• Millennium Development Goals 

 
 
 

Presenter
Presentation Notes
There is increased consensus internationally that development in many countries, particularly the poorest, has faltered in the past because development efforts did not focus on results. 

There is now greater emphasis on evidence-based policy-making.

Good statistics are increasingly recognised as a core component of good governance and as an important part of the enabling environment for development.

Good statistics are essential for the design, management, monitoring, and evaluation of national policy frameworks such as Poverty Reduction Strategies and for monitoring progress towards the Millennium Development Goals. 



Bangkok, 23 November 2004 

NATIONAL STRATEGIES FOR 
THE DEVELOPMENT OF 

STATISTICS   
 

  The main objective of the 2004-2006 
PARIS21 Work programme : To encourage all 
developing countries to have a National Strategy for 
the Development of Statistics (NSDS) by 2006 fits 
well with Marrakech Action Plan for Statistics aim: 
“to mainstream strategic planning of statistical 
systems and prepare (NSDSs) for all low-income 
countries by 2006.” 
 

Presenter
Presentation Notes
	The 2004-2006 work programme was adopted in October 2003 by the PARIS21 Steering Committee and first results were presented to the Steering Committees of June and November 2004. The Second International Roundtable on Managing for Development Results was held in Marrakech, Morocco, in February 2004. It stressed the importance of strategic approaches to statistical capacity building, mainstreamed within national policy processes,  and set a target for all low income countries (who want them) to have NSDSs by 2006 and to have started to implement them by the following year.
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NSDS KEY PRINCIPLES (1) 

• Nationally led and owned, with high level 
political support and champions 

• Demand-focused and integrated within national 
development policy processes 

• Developed in an inclusive and consultative way 
• Assess all statistical sectors and user needs and 

provide a vision and strategic plan for national 
statistics 

• Set out an integrated statistical development 
programme 

Presenter
Presentation Notes
PARIS21 has developed key principles for NSDSs, which should:

- Be nationally led and owned, with high level political support and champions
- Be demand-focused and integrated within national development policy processes�- Be developed in an inclusive and consultative way�- Assess all statistical sectors and user needs and provide a vision and strategic plan for national statistics
- Set out an integrated statistical development programme to build capacity to deliver results, which is prioritised and timetabled, incorporating plans for implementation, monitoring, and evaluation, but also flexible enough to cope with change
�
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NSDS KEY PRINCIPLES (2) 
 

• Address institutional and organisational 
constraints and processes, including resources 

• Build quality “fit for purpose” 
• Build on what exists and continue to satisfy 

immediate needs during the design process 
• Respond to user needs but be realistic about 

resources 
• Serve as a coherence framework for 

international support for statistical development 

Presenter
Presentation Notes
The other five principles are:
- Address institutional and organisational constraints and processes, including resources, for the sustainable development of statistical systems and outputs
- Build quality “fit for purpose”, drawing on best international practice and standards
- Build on what exists and is being developed and continue to satisfy immediate needs for statistics during the NSDS process
- Responds to user needs but is realistic about resources
- Serve as a coherent framework for international support for statistical development
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VALUE ADDED OF NSDS 
DESIGN APPROACH 

Merges best practice from: 
 
• Existing statistical processes (GDDS, MISP, 

etc.) and UN Fundamental Principles 
 

• Inclusive, participatory development processes 
(e.g., Poverty Reduction Strategies in 
developing countries) 
 

• Organisational development and management 
 
 

Presenter
Presentation Notes
The value added of the NSDS approach is that:

it draws on existing best practice in statistical planning and improvement, building on the UN Fundamental Principles for Official Statistics
it incorporates lessons learnt about inclusive, participatory development processes from the development of PRSs 
and it follows best practice in organisational development and management 

The NSDS approach looks at statistical capacity building through a development and management lens; and looks at development policy and optimal management practices through a statistical lens  - all in pursuit of better development outcomes.
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MAIN FEATURES OF NSDS 
DESIGN (1)  

Assessment:
Where we are now

Launching

Action Plans:
How to get there

Implementation:
How to stay there

Vision:
Where we want to be

Assessment:
Where we are now

Launching

Action Plans:
How to get there

Implementation:
How to stay there

Vision:
Where we want to be

Presenter
Presentation Notes
The NSDS process moves from launch, through an assessment of the current situation, to where we want to be and how to get there, culminating in implementation. The process is certainly not linear, and effective strategic planning is continuous with regular feedback, monitoring, and adaptation as conditions and needs change. However good the strategy is on paper, it is its implementation that determines its success.

But a good strategy, adequately funded and successfully implemented can lead to a step increase in the performance of a national statistical system and help those countries locked in the vicious circle of under funding and under performance to break free.
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HOW CAN PARIS21 HELP(1)?  

• Guide to designing an NSDS 
• Guide to implementing the 

strategy 

Knowledge Base 
 

NSDS Essentials and key 
principles 

Making the 
case 

Presenter
Presentation Notes
Documentation:
Thirdly, PARIS21 has drafted four separate sets of documentation to help countries in the development of their NSDSs:
the NSDS Essentials (a summary) incorporating the key principles
an NSDS advocacy document (called “Making the Case”)
practical yet non-prescriptive guides to designing and implementing an NSDS aimed at assisting the managers of statistical systems
and an NSDS Knowledge Base that assembles practical advice, case studies, and country experiences is being developed. 

The Essentials, Making the Case and the Guide to designing an NSDS are available now and will be disseminated during December 2004 for immediate use and review by countries and partner institutions. A revision is planned at the end of 2005 to take account of comments and experience in their use. The documents will be translated for this purpose and the final versions will be adapted to suit different regional circumstances.

Development of the Knowledge Base will focus initially on collating “how to” notes to inform the design of NSDSs. During 2005 and 2006, the emphasis will change from supporting the design of NSDSs to supporting strategy implementation, including producing the Guide to implementing the strategy and building the Knowledge Base with case study materials on implementing change processes. 

Current versions of the materials are available on the PARIS21 website at http://www.paris21.org. They will be presented to the UN Statistical Commission, regional meetings and country teams; as well as to the Development Assistance Committee and development partners for information and feed back.
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HOW CAN PARIS21 HELP (2)?  

Advocacy: 
• Role of statistics in development 
• Need for strategic planning 
• NSDS as a coherence framework for 

statistical capacity building and donor 
support 

• Range of advocacy materials 

Presenter
Presentation Notes
Firstly through advocacy, PARIS21 sets out to encourage broader recognition of the role of statistics in development and poverty reduction and of the case for strategic planning. 

…..and for NSDSs to provide a coherent framework for all statistical capacity building processes and to encourage donors to provide their assistance within this framework. 

A key point is that governments and donors will provide more funding for statistics only if they are convinced that poverty reduction and development generally (or aid effectiveness) is constrained by inadequate statistics. 

A range of advocacy materials will be tailored to suit various audiences. 
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HOW CAN PARIS21 HELP (3)?  

• Task Teams : 
– Costing and funding of NSDSs 
– Training for officials statisticians 

• Studies 
– Metagora 

Presenter
Presentation Notes
Secondly through task teams and studies.
	The two previous task teams on “improved Statistical Support for monitoring development Goals” and on “census”   have completed their works and results are available on the PARIS21 web site.  Two new task teams have been created, “costing and funding of NSDS” and “Training for officials statisticians” .The first one intends to demonstrate how to cost national strategies and how to secure funds for strategies, the second to assist countries in developing a training strategy and advocacy materials and tools for statistical training. The drafting of this strategy must be fully integrated within the NSDS on one side and within the political framework of human resource management.
	 Metagora is a pilot project for  “measuring Democracy, Human Rights and Governance”, it started the 1st of February 2004 with a 24 month budget of €2.25 M millions financed by the European Commission, France, Sweden and Switzerland. 
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HOW CAN PARIS21 HELP(4)? 

Partnerships and facilitation 
through regional programmes: 

• Baseline assessments 
• Workshops 
• Resource mobilisation 
• Building expertise 
• Reporting 

Presenter
Presentation Notes
PARIS21 is developing regional programmes to roll out the NSDS approach with regional partner organisations. 
 
Typically, a baseline assessment will be made on the state of statistics and statistical capacity programmes followed by a phased series of regional workshops, timed at critical stages of the NSDS process. The first workshop in each sub-region is intended as an NSDS launching event where participating countries prepare a draft road map for taking forward the NSDS design process. 

Each country would then take the process forward to build political commitment and finalise their road maps with national authorities. Interested donor agencies would be invited to the workshops and invited to ‘buy-in’ to the process of design and implementation.

To address the shortage of experts available to assist countries in the design of their national strategies, PARIS21—in collaboration with the World Bank and other partners—is planning to provide briefing to help develop expertise in strategic planning. 

Reporting mechanisms will be maintained, covering progress on the development of NSDSs, as well as of technical assistance programmes.
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NSDS INCEPTION NSDS DESIGN NSDS 
IMPLEMENTATION 

Advocacy 

Baseline assessment 

Regional workshop (road 
map) 

Facilitating road map 
funding 

Facilitation NSDS funding 

Facilitating technical 
assistance 

Regional workshops (2) Regional workshops 

Strengthening partnership  Reporting Reporting 

PARIS21 REGIONAL ACTIVITIES 

Presenter
Presentation Notes
As this table shows, PARIS21’s role, working with regional partners, is focused strongly on the NSDS inception and design stages as shown in this table. But depending on circumstances and the wishes of regional partners, PARIS21 will remain engaged throughout the implementation process.
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CO-OPERATION WITH ASIAN 
COUNTRIES AND PACIFIC (1) 

• Strengthening partnership and cooperation 
• Learning from Asian countries experiences 
• Base line assessment 
• Regional workshops in Central Asia, South 

Asia, South East Asia 
• Developing partnership on specific themes 

for China and India 
• Linkage with SPC’s events for Pacific 

Islands  

Presenter
Presentation Notes
	PARIS21 has not been so far involved in Asian region during its first period till that year. The only one action “High Level Forum on Statistical Capacity Building” took  place in Manilla in 2002. On an another side, the Initiatives of the International Statistical Community were numerous during that period and accordingly, there is a strong need to learn from Asian countries experiences and to strengthen the cooperation with others donors and develop exchanges of informations.
	The work will start with a baseline assessment (need to identify for each of the regions the most suitable organisation and expert to carry out this task. 
	For the three regions Central Asia, South East Asia and South Asia one regional workshop for the launching of NSDS is planned in 2005., for the Pacific Islands an NSDS “day” would be organised back to back with an event hosted by SPC during the same year. They will be followed by other workshops in 2006. For China and India, PARIS21 intends not to do NSDS workshops but could be involved in seminars on specific themes.  




Bangkok, 23 November 2004 

CO-OPERATION WITH ASIAN 
COUNTRIES AND PACIFIC (2) 

• Encourage use of NSDS and 
documentation (translation into Russian) 

• Facilitate the search for financial supports 
(and effective way of mobilizing them) 

•  Set up a coordination process among 
donors 

• Increase effectiveness of statistical 
developments at country level 

• Organise peer review. 

Presenter
Presentation Notes
PARIS21 will  continue advocating to country Policy makers, International Agencies and donors , the documentation will be made available in Russian and English and widely distributed. Resolutions and recommendations to support the design of NSDS in Asian countries will be favoured.
The donor coordination will be encouraged, a coordination process among donors to avoid duplications and to harmonise and increase effectiveness of the statistical development will be set up. A donors meeting will be organised to review current assistance programme (second half of 2005)
Peer review with emphasis on south-south cooperation could be organised (and advisory body) could be organised in the second stage (2006)
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