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As a member of the PARIS21 partnership, I am pleased to deliver the following presentation on behalf of its Secretariat.


About PARIS21

e Partnership in Statistics for Development in the 215t
Century (PARIS21)

e Established in November 1999, Secretariat hosted by
OECD/DCD

e Goal: to develop a culture of evidence-based policy
making and implementation which serves to improve
governance and government effectiveness in reducing
poverty and achieving the Millennium Development
Goals (MDGs).
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The PARIS21 partnership was set up in 1999 after an international meeting in Paris by the European Commission, IMF, OECD, UN and World Bank with the goal to “develop a culture of evidence-based policy making and implementation which serves to improve governance and government effectiveness in reducing poverty and achieving the Millennium Development Goals (MDGs)”. 
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PARIS21 is not just the Secretariat. It is a partnership. And all of us around the table today are potentially a part of this partnership.

In fact, one of the advantages of PARIS21 is that it brings together a wide range of actors, as represented in the four major constituencies in this diagram. The bottom half of the graphic represents donor institutions; that is, essentially OECD countries and multilateral organisations. The top half represents developing countries. The left-hand side represents policymakers and the right-hand side statisticians. The intersection of all these stakeholders is PARIS21. 




How Does PARIS21 Assist Countries in
Building Statistical Capacity?

Main focus is on National Strategies for the
Development of Statistics (NSDS)

- Design
- Implementation

- Scaling-up support for statistical capacity building,
based on a system-wide approach centred on
implementing NSDSs
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PARIS21 assists countries in building national capacity in official statistics through various means, some of which I will touch on shortly. However, the main focus of PARIS21 activities is on National Strategies for the Development of Statistics. PARIS21 assists countries in the design and implementation of their strategies, by convening national and regional events to discuss ideas and share experiences and by producing methodological guidance on strategic planning.

Furthermore, just last week (on 15 November), PARIS21 hosted a donors meeting on a proposed scaling up of investment in national statistical systems. Participants discussed the application of a system-wide approach to statistical development centred on implementing NSDSs, drawing lessons from the sector-wide approaches used successfully in areas such as health, education, and agriculture. The meeting was an opportunity for donors to share their experiences and identify in which countries they could possibly take a lead in supporting local statistical development. Results of this meeting will soon be made available on the PARIS21 website.


How does PARIS21 work?

e Facilitating NSDSs through regional programmes
e Working with the wider partnership

e Advocacy: developing and deploying messages and
materials

e Reporting on NSDS progress and donor support

e Developing and sharing knowledge: guidelines,
advice, web site, knowledge base

e Satellite programmes: ADP, IHSN and Metagora
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PARIS21 activities in support of its goals include facilitating the design and implementation of NSDS through its regional programmes. These programmes are carried out by working with the wider partnership and relying on the comparative advantage of its many partners. Advocacy is one of PARIS21’s central activities and involves developing and deploying messages and materials at the national and international level. PARIS21 reports on NSDS progress and donor support to statistical development in an effort to promote information sharing and, ultimately, donor collaboration. The Partnership also develops and shares knowledge and guidance on salient statistical issues including strategic planning and disseminates them in a knowledge base on its website. PARIS21 also hosts the Metagora project on developing tools and methods for measuring democracy, human rights, and governance as well as the two satellite programmes: the Accelerated Data Programme in Pilot Countries (the ADP), and the International Household Survey Network (the IHSN). These last two programmes aim to improve the availability, comparability, and harmonisation of survey data.


Why NSDS?

NSDS is central to good statistical development to
provide a framework for statistical capacity building:

eFocusing on user needs (demand side)

e Addressing data limitations

ePrioritising use of resources

eLeadership across National Statistical System

e|ntegrating statistics within policy processes (PRSs,
MDGs)

eCoordinating donor support

e Acting as a catalyst for change to build confidence and
break the vicious cycle
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As I mentioned, the main focus of PARIS21 is the NSDS. But exactly is an NSDS? An NSDS is expected to provide a country with a strategy for strengthening statistical capacity across the entire national statistical system (NSS). The NSDS will provide a vision for where the NSS should be in five to ten years and will set milestones for getting there. It will present a comprehensive and unified framework for continual assessment of evolving user needs and priorities for statistics and for building the capacity needed to meet these priorities in a more coordinated, synergistic and efficient manner. It will also provide a framework for mobilising, harnessing and leveraging resources (both national and international) and a basis for effective and results-oriented strategic management of the NSS. 


NSDS Forums in Asia

e UNESCAP/P21 co-organised four Forums in 2005/06.

e Joint programme of follow-up being developed.

e Programme to include:
— Advocacy: “Asian Statistics Day”

— Reporting: System to monitor donor support to statistics
— Training: Communicating with data users
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In collaboration with local partners, UNESCAP  and PARIS21 co-organised a series of forums throughout Asia in 2005 and 2006 to present the NSDS methodology and to share experiences among countries of the region. Based on the discussions at these forums and recommendations from the participating countries, the two institutions are currently finalising a joint programme of work for the region which will include advocacy, reporting on donor support to statistics, and a training programme for statisticians in communicating with data users. On this last point, we hope to collaborate with UNSIAP.


Recommendations: Training in Statistics

e Human resource development integrated into NSDS

 Training in strategic management

e Experiences from African sub-group of training task
team
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The human resource capacity needs of a statistical system should be assessed within the framework of the NSDS process. If NSDS designers conclude that statistical capacities must be built through enhanced training programmes, this should of course be accounted for in the strategy. 

Among the training needs that could be identified is training in strategic management. Strategic management is far from a new concept, and many statistical managers are already well versed in it. It involves not only the management of the strategy design process but also, critically, management of its implementation. Implementation of an NSDS will, almost certainly, require a number of organizations, including the central statistical agency to undergo change, in particular to take on new roles and responsibilities. Managing this change can present unique challenges.

Although PARIS21 does not provide funding for statistical training, it supports a task team on training for official statisticians. An African subgroup of the task team was established in March 2007. Team members have agreed to conduct a survey of African statistical training centers, an analysis of the training components within existing NSDSs or NSDSs under development, and the production of an opportunity study on the creation of a trust fund for statistical training.  We share these results with you in case they may have be of interest to you.


http://www.paris21.org
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