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Item 4: 
Developing a Training for 

Trainers Course 



Background 

 

 

Work programe_output : 

•TNA tools and methods to be piloted 
and then implemented by the network 
by 2015 
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ToT   vs  Training 

Goal Content Goal Content 

 
Give new 
trainers 
background 
knowledge 
and training 
skills 
 

 
Give target 
participants 
knowledge 
and skills 
on the 
subject 
matter 

Background 
knowledge; 
 
Training 
skills; 
 
Training tools 
development 

 
In depth 
knowledge; 
 
Practical 
skills 
 
 
 



Because … 
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Not every statistician can 
teach statistics 



ToT on agricultural statistics 

To enhance capacity of potential trainers to 
 
o Develop and apply assessment tools  
o Identify gaps and priorities 
o Design relevant training 
o Develop training materials 
o Effectively communicate  
o Evaluate 
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A concept  
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Module1: 
Building basic 
knowledge 
 
Introduction to  
-core minimum set 
-System of 
agricultural 
statistics 

Module2: 
Principles to 
develop a training 
 
-Assess 
-Design 
-Develop 
-Conduct 
-Evaluate 
 

Module3: 
Developing basic 
tools (outputs) 
 
-Classification of 
stat activities (map) 
-CSF 
-TNA 
 



Outcome 

8 

• Proposal for TNA and CSF  
• To be reviewed by the sub-group and 

submitted to the Network 



Activity: 

o Target participants (qualifications, 
selection, etc) 

o Resource persons/experts 
 
For the proposed ToT on developing TNA and 

related-tools 
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Discuss and recommend on: 



Template for a session plan 
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Topic Session Duration 

Learning 
Objectives: 
At the end 
of the 
session, 
participants 
will be able 
to-- 

Training 
Techniques/ 
Participant 
Activity 

Training 
Materials 
and Aids 



Activity 
 
1) List sub-topics under each module 
 
2) Develop session plans for the 1st 
proposed sub-topic 
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