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1. Overview 
 

   ー  About Japan’s statistical system  
   ー  Full revision and enforcement of the Statistics Act 
   ー  A New Framework for Development of Japanese 
        Official Statistics 
 

2. Legal Phase (Elements of a new framework) 
 

    ー Statistics Act, Master Plan, and Follow-up scheme 
 
3. Technical Phase  (e-Stat ; website)  
 
4. Conclusion  (For meeting new expectations of Users ) 
   ーThree Key Points  
   ーImmediate targets 
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1.  Overview ー About Japan’s statistical system  

◆ Japan’s statistical system is “the decentralized one”. 
 

  The Statistics Bureau: 
           The role of the principal statistical organization 
 

  The other relevant government organizations:     
      Production of statistics necessary for the execution of their jurisdiction  
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○ <Advantage> 
   Administration-based statistics are promptly produced.  
 

× <Disadvantage>  
     This system has the possibility of 
   ・ statistical surveys overlapping 
     ・ required statistics not produced on a whole governmental basis 
                               “Abuse of stove-pipe data producers” 
 



1.  Overview ー Full revision and enforcement of the Statistics Act   

  Mar. 2007    Full revision of the Statistics Act 
  Apr.  2009    Full enforcement of the New Statistics Act 

 Establishment of the Master Plan  
    To be established through the consensus of all the ministers  
        (Cabinet Decision).  
     To promote comprehensive and systematic development 
 
 

 “Follow-up scheme”  
    To evaluate the progress of the Master Plan  
     To give advice to each statistical organization in the government 
         from the Statistics Commission  

To redeem the disadvantage of the decentralized system 
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1.  Overview ー A New Framework for Development of 
             Japanese Official Statistics 

 New Statistics Act 

PLAN 

DO 

CHECK 

ACT 

Planning of a Master Plan 

Efforts by the whole  
government 

Evaluation by the  
Statistics Commission 

Response to the evaluation  
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2.  Elements of a new framework – Statistics Act  

 

  ◆ Purpose of the Act  
 

         To contribute to  
         ・Sound development of the national economy  
         ・Enhancement of the living standards  
 

    ◆ Fundamental principles 
 

        Including provisions of  
         ・development 
         ・production 
         ・quality of official statistics 
 

        Fully compatible with  
        ・“Fundamental Principles of Official Statistics” by the UN 
             Statistical Commission in 1994 
 

  Characteristics of the New Statistics Act  
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2.  Elements of a new framework – Statistics Act  

 Development of the Master Plan  
 Appropriate management and confidentiality      
    protection of individual records  
 Promotion of effective use of statistical data 
 Follow-up scheme by the Statistics Commission 

The following provisions provided 
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   ◆ Purpose of the Act  
 

   ◆ Fundamental principles 



2.  Elements of a new framework – Master Plan  

(1) Background 

◆ Japan’s statistical system is the decentralized one.     
   <Disadvantage>  
    Statistical surveys overlapping 
    Required statistics not produced on a whole governmental basis 
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◆ Scheme of scrutiny and approval of statistical surveys 
      by MIC; the old Act 

○ ・ Eliminating duplication of statistics 
 

× ・ Filling the gap of statistics 

× ・ Achieving coordination among government organizations 



2.  Elements of a new framework – Master Plan  

 (2) Planning of the Master Plan 

◆ Effective for the development and promotion of 
 

     new statistics which meet social and economic demands 
     usability of statistics by unifying concepts and definitions  

 

◆ To be established through the consensus of all the ministers    
      (Cabinet Decision).  
 

◆ To promote comprehensive and systematic development 
 

Five-year Master Plan 
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Cabinet Decision 
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Statistics  Commission 
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A 

Ministry 
B 

Ministry 
 L 

(Hear opinions) 

<Fundamental Statistical surveys> <Master Plan> 

Apply for approval of 
survey  

Approval 

2.  Elements of a new framework – Master Plan  2.  Elements of a new framework – Master Plan  

(3) Structure 

NSO 



(4) Characteristics 
 
Ⅰ Decentralized type 
 
Ⅱ “Teamwork” among agencies 
        ・Independence  for each survey        
    ・Solidarity for cross-cutting issues 
        ・Key devices；Master Plan（Cabinet Decision)  
 
◎ If we can successfully make progress 
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2.  Elements of a new framework –  Master Plan   

Information service provider 
(Meeting new expectations of Users) 



2.  Elements of a new framework – Master Plan  
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 New expectations of Users ;  
   Comprehensiveness, Flexibility, Unification, Effectiveness 

◆ Under the New Statistics Act 

            Old Scheme 
  (Scrutiny and Approval ) + Master Plan 

“Information Service” provider 



2.  Elements of a new framework – Master Plan  

 (5) Specific examples of the Master Plan and the Progress 

① About  tourism statistics 
      → In Japan, insufficient or delayed. 
 

② About the Production Dynamics survey 
     → Implemented separately by each of the four government organizations     
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◆ Provisions of the Master Plan  
 

 ① Measures to enrich these fields specifically     
  → Government organizations in charge can work on their development  
           more effectively    
      →Tourism satellite account in April,2011  
 

   ② Measures to develop comprehensive statistics by unifying the survey items, 
        terminology and definitions  
      → Four government organizations working together 
 
 
 
 

Now, steadily promoted and implemented 



 

 ◆ The Ministry of Internal Affairs and Communications (MIC)  
      puts together the enforcement status of the Act  
      reports to the Statistics Commission 
 

 ◆ The Statistics Commission 
      can evaluate the progress  
      can give advice to each statistical organization if needed 

2.  Elements of a new framework – PDCA Cycle  

In Sep. 2010,  the Statistics Commission advised and recommended 
     to improve the System of National Accounts (SNA) 
     to strengthen the efforts to establish the business register.  

PDCA Cycle (Follow - up scheme) 
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  3. Technical Phase ; E-Stat (Website)  
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  3.  Technical Phase ; E-Stat (Website)  
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  3.  Technical Phase ; E-Stat (Website)  
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  3.  Technical Phase ; E-Stat (Website)  
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  3. Technical Phase ; E-Stat (Website)  



4.  Conclusion  (For meeting new expectations of Users)  

Ⅱ Immediate targets 
◇  Accomplish the goals set in the Master Plan by  2014  
         (About 170 principal items ) 

 ◇  International Comparison  
       (Theory and Practice as to “information service provider”) 
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（A)  Highlight good points of “teamwork” frame through  
        the Master Plan  
（B)  PDCA Cycle ; Accumulating experiences 
（C)  Pursuit the comprehensiveness of Data Dissemination    
       (Technical  Phase ; e-Stat) 

Ⅰ Three Key Points   (For information service provider) 



Thank you very much 
 

• These sheets were made based on the materials by Mr. Hirotaka Kato  and  the 
Statistical Information Systems Division, Statistics  Bureau in MIC. 
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