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In recent years, the ABS has deliberately attempted to 
improve its stakeholder engagement. The Australian 

Statistician requires the agency's four deputies to 
devote much of their effort to working with external 
stakeholders. Despite this, the ABS is still seen as 

insular, inflexible and not listening by many external 
stakeholders. 



Key stakeholders reported feeling largely excluded 
from decisions at the strategic level

...the traditional ABS approach to managing stakeholder 
interests within Australia is not keeping pace with changing 

expectations in a complex, networked environment. 

The agency is not optimising the goodwill and intent of 
key stakeholders who want to help them shape its 
future. For the ABS to succeed as a leader in the 

information age, it must reposition itself as a much more 
strongly connected part of the public service.



The ABS is an important part of a wider system. Indeed, it 
is charged with statistical leadership of this wider system, 
the NSS. Stakeholders felt that greater progress could be 

made on the NSS goals of maximising the use, and 
improving the coordination and usefulness, of official 

statistics if the ABS was more flexible, and approached 
them as partners rather than providers.
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ABS policy on Inpostings into the ABS 

Inpostings into the ABS can be a highly effective tool for promoting partnership with 
key stakeholders, aiding the delivery of the ABS work program, and building capacity 
and skills.  

Scope 

This policy applies to all inposting arrangements into the ABS.  It excludes temporary 
transfers of APS staff. 

Principles 

The principles that underpin this policy are: 

1. All people inposted into the ABS must sign an undertaking of fidelity and secrecy 
and adhere to all relevant internal policies, legislative provisions and 
confidentiality requirements. 

2. Duties and data access arrangements must be consistent with ABS policy and 
legislation.  

3. Inpostings must represent value for money. 

Inposting arrangements 

4. General Managers may approve proposals for inpostings. 



• Access to micro data 
• Pre-embargo access 
• Inpostings & Outpostings 
• Joint Publications & 

Releases 
• Data acquisition 





we will become more open to 
stakeholder needs and expectations 

and we have refreshed our approach to 
engagement, placing it as a central 
pillar of our organisational culture. 

Strengthening partnerships is a priority 
in the transformation of our 

environment, strategy, governance, 
people, culture and infrastructure.
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