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OUTLINE

• COVID-19 and the new normal for statistical capacity

• Capacity Development 4.0 – Why it matters now ? 

• What does CD4.0 mean for PARIS21?
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3COVID-19 and beyond: we need capacity

• Misinformation: Policy makers are impeded in their decision making
• New data actors have published data on COVID-19
• Quality was very heterogeneous, data were not trustworthy

• Data gaps: Policy makers lack data on specific issues
• Economic statistics not available frequently enough
• (Often) weak administrative data systems…but essential
• Not enough disaggregated data to assess fragility of population, or sub-

populations (gender)

• New skills required, new scale, new ways : capacity revolution

Presenter
Presentation Notes
The COVID-19 pandemic was accompanied by an infodemic.  
Since its onset, the public in many countries has been confronted with a wide range of diverging data and evidence, often of variable quality. 
People became confused about which COVID-19 data can be trusted. 
Policymakers have been misguided by unverified data sources. 

2. The COVID-19 pandemic revealed structural data gaps
Economic statistics were not available at high frequency
Weak administrative data made it difficult to track infection and recovery rates
Disaggregated data were needed to assess how the crisis affected vulnerable groups differently

Strong national statistical systems are needed to tackle those problems: 
Quality data needed for evidenced-based policy making during crises
Statistical offices play a central role
Yet, statistical offices globally under pressure with limited resources 




4COVID-19: statistical systems squeezed

Misra, Schmidt and 
Harrison (2020)

Presenter
Presentation Notes
So, as you can see here in this figure, National Statistical Systems are facing considerable pressures that have been amplified during the COVID crisis.

The national statistical systems in charge of producing and disseminating data are facing a capacity squeeze

There is both more demand for data now, and less ability to provide it because of COVID – for example, offices are closed, activities like censuses for data production were cancelled.

At a time when we need data more, we need to do more to make sure we can get it, we need to make sure policymakers have trustworthy data to build their policy interventions.

This means strengthening the capacity of national statistical systems to be resilient in times of such crises – this requires investment and a different approach to capacity development.



https://paris21.org/sites/default/files/inline-files/COVID_Policybrief_Full.pdf
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“The process through which a country’s national statistical system, its

organisations and individuals obtain, strengthen and maintain their

abilities to collect, produce, analyze and disseminate high quality and

reliable data to meet users’ needs.” (PARIS21, 2020)

Capacity Development 4.0



6The CD4.0 matrix
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Presentation Notes
+ politics and power
+ incentives

Key elements
1) Inclusion of new data stakeholders
The need to integrate new data sources and non-traditional data actors

2) A stronger user integration
A change to service-oriented data delivery

3) Holistic approach to statistical capacity development
A need to integrate management and leadership beyond technical skills





7The CD4.0 journey 

Capacity 
Development 4.0

CD4.0 Task Team

2016

2018

2019

2020 Discover the full report here

Flagship Report & 
Statistical 
Capacity Monitor

CD4.0 Conference
CD4.0 Guidelines 
& Pilots

Presenter
Presentation Notes
PARIS21 has longstanding expertise in new approaches to capacity development
The work started in 2016 with conceptual and theoretical inroads
In 2018: the CD4.0 Task Team was founded, focusing on three pillars: conceptualisation, implementation and measurement
2019: PARIS21 launched the Statistical Capacity Outlook, along with the Statistical Capacity Monitor
2020: the CD4.0 Guidelines were launched at a high-level meeting in collaboration with UNSD
Focus on how to do statistical development programmes
use a modular approach; and offer 30 practical recommendations on activity level 
Provide 20 practical examples on how to implement CD4.0




https://paris21.org/sites/default/files/inline-files/UNV003_Guidelines%20for%20Capacity%20Development%20WEB_0.pdf


8The CD4.0 value added

1

Increase financing to statistics: More and better funding
for development data from domestic and external sources

2
Empower NSO as the national data steward:
coordination with other govt agencies, user orientation,
modern governance mechanisms

3

Holistic approach to capacity development of
statistical systems: Digitalization, improved data access
and use, privacy

Presenter
Presentation Notes
AND IT IS NOT EASY !
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Objectives
• Enhance sub-national gender statistics production in line with SDG 

monitoring needs 
• Empowering communities to participate in the process

Outcomes
• Capacity assessed and training needs prioritized 
• Virtual trainings and coaching delivered
• Meaningful data produced
• Community established

CD4.0 in practice – Example Philippines 
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Capacity 
Assessment

Training Needs 
Assessment

Virtual Training 
Sessions

CD4.0 in practice – Example Philippines 

System-level: Gender 
Statistics for Policy 

Making

Individual: Data 
production and 
Management

Individual: Data 
Visualization

System/organisational level: 
Resources, Skills & 

Knowledge,  Management

• Magna Charta for 
Women

• Legal Framework 
• Existing Resources
• SDG Assessment

Individual: Skills & 
Knowledge, Management, 

Incentives

• Existing CBMS Trainings
• Different target groups 

in the LGU
• Organisational structures 

in the LGU
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• Recognize the value of systemic solutions

• Advocate for more and better funding

• Make NSS fit for purpose : digitalization, data sourcing, coordination

• Invest in data literacy: media, policy, people

• Let’s all learn from change and re-think our approaches and 

ambitions

CD4.0 in practice:  PARIS21 in 2021



THANK YOU

www.paris21.org
@ContactPARIS21
secretariat@paris21.org   
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